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BAO CAO

So két hoc Ki I, trién khai nhiém vu hoc ki II
nam hoc 2024 — 2025

Thuc hién Cong vin huéng dan ctia Phong GD&PT thanh ph Hoa Lu vé viéc
huéng dan so két nhiém vu hoc ky I trién khai phwong huéng hoc ky II nim hoc
2024-2025;

Thuc hién nhiém vu trong tam nam hoc 2024 — 2025;

Truong THCS Ninh My béo céo so két, két qua dat duoc hoc ky I va trién khai
phuong hudng hoc ky I nam hoc 2024 — 2025 nhu sau:

Phin thir nhat
KET QUA THU'C HIEN NHIEM VU HQC KY I NAM HQC 2024 — 2025

I. CONG TAC THAM MUU, CHI PAO

1. Cong tac tham muwu phdi hop

Tich cyc trong cong tac tham muu véi cac cdp chinh quyén, véi dia phuong,
cac t6 chitc doan thé dé tu bo co sd vat chat nha trudng.

Phéi hop véi cong an phuong Ninh My, tham muu véi céc to chirc doan thé dia
phuong dé t6 chire tuyén truyén duy tri tiéu chi ddm bao ANTT va ATTH. Thuyc hién
nghiém tdc cong tac an toan giao thong.

Tham muu V&i cip ¢ tham quyén, véi BCH hoi CMHS thue hién cac nhiém
vu cta nha trudng nhu coéng tac bdi dudng HSG, phu dao hoc sinh yéu kém, tap
luyén tham gia cac hoi thi TDTT, cac CLB, cac phong trao thi dua ...nang cao chat
lugng GD toan di¢n nha trudng.

2. Cong tac quan ly, chi dao trién khai thwc hién nhiém vu

Tap trung quan i chi dao nang cao chat lugng gido duc va dap tng yéu cau
thuc hién chuong trinh gido duc phd théng mai 2018 ddi véi 04 khéi lop.

Thuc hién nghiém tdc chuong trinh GDPT téng thé 2018, chi dao thuc hién
thay SGK khdi 16p 9 theo thong tu sé: 32/2018/TT/BGD&DT.

Chi dao thyc hién thuong xuyén, hiéu qua cac phuong phap, hinh thic va ki
thuat day hoc tich cuc. Poi méi phuong thirc danh gia hoc sinh, tich cuc d6i mai noi
dung, phuong thtc gido duc huéng nghiép gan véi thuc tién san xuat, kinh doanh tai
dia phuong, ting cuong phan cap quan Ii, thuc hién quyén tu cha cia GV, t6 chuyén
mén trong viéc thuc hién ké hoach gi4o duc. Tich cuc tng dung congb nghé théng tin
chuyén dbi sé trong day va hoc.

Chi dao xay dung va thuc hién KHGD phu hop véi diéu kién nha truong va dia
phuong Ninhn My, bao dam hoan thanh chuong trinh hoc ky I nam hoc 2024 — 2025
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co ban dap @ng yéu cau vé chat luong gido duc toan dién theo ké hoach chi tiéu dau
nam hoc dé ra.

Chi dao diéu hanh thuc hién KHGD theo huéng dan cia s¢ GD&DPT Ninh
Binh, phong GD&DT TP Hoa Lu d6i véi chuong trinh giao duc phd théng 2018,

Chi dao diéu hanh CBGV, HS tham gia cac cudc thi, hoi thi theo cong van
huéng dan ké hoach ciia phong GD&PT va cia cac cap to chuc.

Chi dao ddi méi phuong phép va hinh thirc day hoc va kiém tra danh gia nang
cao chat luong day hoc ngoai ngix. Chu trong chi dao day hoc nhitng mén tich hop
nhue KHTN, Lich st va Pia Ly, chi dao day hoc mén HDTNHN khéi 6,7,8,9 theo
cong vin huéng dan cia Bo cua s va caa phong.

Chi dao duy tri truong hoc dat chuan quéc gia mic do II va truong hoc dat tiéu
chuan chat luong cap do 3, timg budc hoan thién ho so tu danh gia sau 5 nam.

Nha truong quan |y chi dao duy tri chat luong gido duc toan dién, nang ty Ié
hoc sinh xép loai rén luyén, hoc tap tét. Nang cao sb lugng va chat lugng giai ¢ céc Ki
thi, cudc thi. Thuc hién nghiém tuc céng tac an ninh, an toan truong hoc dam bao.
Hoan thanh tdt cac chi tiéu, tiéu chi thi dua hoc ky I naim hoc 2024 — 2025.

II. QUY MO TRUONG; LOP; HQC SINH; CAN BO QUAN LY, GIAO VIEN

1. Quy mo trwong, 16p, hoc sinh
Tong s 16p: 10 16p.

Tong sd hoc sinh: 429 hoc sinh ( ¢6 02 hoc sinh ¢6 Qudc tich nguoi nudc ngoai).
Théng tin cu thé nhu sau:

Néi dung thong tin Khoi 6 Khéi7 | Khéi8 | Khoi9 Cong
S6 1op 3 3 2 2 10
S6 hoc sinh 119 133 93 84 429
S6 hoc sinh luu ban 0 0 0 0 0
Binh quéan hoc sinh/ l6p 39.6 44.3 46.5 42.0 42,9
S6 nir 57 63 40 41 201
S6 doi vién 119 133 93 84 429
S6 con liét si 0 0 0 0 0
S6 con TB, BB, MSLD 0 0 0 0 0
S6 con ho nghéo ky | 0 0 1 0 1
S6 con can nghéo Ky | 1 3 1 2 7
S6 hoc sinh KT hoa nhap 0 0 1 1 2
Hoc sinh dan toc 2

' ' (1DT Ngai) | ° 1 1 !

S6 hoc sinh so véi dau nam (thoi diém thang 9 ndm 2024) Tang 02 em (02 hoc

sinh 16p 6 c6 ho khau Pai Loan chuyén vé thang 10/2024).
2. Doi ngii can bg, gido vién
Tong sd can bd quan 1y, gido vién, nhan vién: 24 ngudi.
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Trong d6: 02 CBQL,; 21gi&o vién; 01nhan vién.
Théng tin cu thé nhu sau:

R ) 2 A < . | Pan Trinh d¢ Bién | Ho
Thong tin | Tong s | So nir viéng TrDPH |[PH |CP |TC |ché danF;
BGH 2 2 2 2 2
Giao vién 21 20 18 21 21
TPT
Thu vién
Ké toan 1 1 1 1 1
T Bi
Bao vé
Tong 24 23 21 23 1 24

1. KET QUA CAC HOAT PONG GIAO DUC

1. Két qua chung

Nha truong thuc hién KHGD theo dinh huéng phét trién ning luc va pham
chat HS dung huéng din cia Bo GD&DPT, S& GD&DPT Ninh Binh, phong GD&DT
TP Hoa Lu.

Tiép tuc d6i m&i phuong phap, hinh thuc to chicc day hoc va kiém tra, danh
gia HS; chd trong gido duc rén luyén, gido duc ky ning séng, thai d6 séng cho HS
nha truong.

T6 CM t6 chuc cac chuyén dé CM, CD nghién ciru bai hoc theo KHGD da xay
dung nham nang cao chat luong gi4o dyc toan dién.

Trién khai thyc hién nghiém tac chuong trinh GDPT méi dbi vai 04 khoi 16p
theo dung vin ban huéng dan.

CBGV va HS nha truong tham gia ddy da cac cudc thi, hoi thi, cac phong trao
thi dua, TDTT... do Céc cap to chirc, nang cao chat luong giéo duc toan dién.

Nha treong khuyén khich, tao diéu kién cho hoc sinh tham gia céac cudc thi,
giao luu do cac cap to chuc trén tinh than ty nguyén nhu sang tao thanh thiéu nién nhi
d6ng; giai Toan qua Internet, Olympic tiéng Anh, an toan giao thdng vi nu cudi ngay
mai...

Céc céu lac bo hoat dong co ban cd hiéu qua.

T6 chwe 6n tap kién thirc cho hoc sinh tham gia kiém dinh chét lwong van hoa
theo ké hoach caua s6 GD&PT Ninh Binh.

2. Cobng tdc ANTT va ATTH

CB, GV, NV va HS nha truong thuc hién Chi thi s6 05-CT/TW ngay
15/5/2016 cia Bo Chinh tri vé day manh hoc tap va lam theo tu tuong, dao duc,
phong cach H6 Chi Minh. Thuc hién tt nép séng van hoa cong sé & truong hoc. Don
vé sinh sach s& hang ngay.

Phéi hop véi Y té x8 kham sang loc bénh tiéu duong, huyét 4p cho CBGV; to
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chtc kham stic khoe cho hoc sinh; tuyén truyén toi CBGV-NV, hoc sinh nha trudng
thuc hién tot cong tac phong chdng dich dich cim A, sét xuat huyét, phong chéng
dich bénh mua dong. . .theo cac van ban chi dao cua cac cap.

Phéi két hop véi cong an phuong Ninh My, cdng an TP Hoa Lu va cac to chire
doan thé dé to chuc phd bién, quan triét trong CB, GV, NV vé phap Luat, phap 1énh,
Nghi dinh, Thong tu, Chi thi va cic cong van huéng dan thuc hién cong tac bao vé an
ninh trong trudng hoc nham tiép tuc ting cudng nhan thac vé céng tac an ninh chinh
tri, trat tu, an toan xa hoi trong truong hoc cho CB, GV, NV va hoc sinh cua nha
trudng. Thong qua cac hoat dong tuyén truyén, cac hoat dong to chirc cac chuyén dé,
nham gidp CB, GV, NV c6 nhiing kién thic co ban va thiét thyuc, c6 thai do ding
muc, ¢6 niém tin va c6 hanh vi, hoat dong cha dong nham bao vé ANTT truong hoc,
phong chdng té nan x& hoi bao dam sy 6n dinh vé ANTT. Xay dung nha trudng “An
toan vé an ninh trat tu”.

Duy tri cAc ti€u chi truong hoc than thién, xanh — sach - an toan — Hanh phuc.

Tich cuc tham gia cong tac khuyén hoc khuyén tai, xay dung xa hdi hoc tap.
Lap hd so dang ky cong nhan xa hdi hoc tap.

Phoi hop véi cong an phuong Ninh My duy tri 4c hoat dong cta cau lac bd pho
bién phap luat, tuyén truyén vé kién thirc phéap luat cho CBGV va HS nha truong.

3. Chiat lwgng GD toan dién

3.1. Xdy dung ké hoach gido duc bdo dam hodan thanh chwong trinh hoc ky I
nam hoc 2024 — 2025

Thuc hién nghiém cac cong vian huéng dan cua bd GD&PT,s¢ GD&DPT Ninh
Binh, phong GD&DT TP Hoa Lu vé viéc XD KHDH.

Nhiém vu co ban caa nha truong 14 thuc hién chuong trinh, ké hoach nam hoc
2024 — 2025. Cong tac thuc hién CT GDPT 2018 theo ding cac thong tu van ban
huéng dan caa cac cap, dap ung yéu cau chat luong gido duc toan dién.

Hoc ky I nam hoc 2024 — 2025 t6 chac day hoc truc tiép thuc hién theo ké
hoach xay dung.

Thuc hién hiéu qua, chat luong cac hinh thirc, phuong phap day hoc va kiém
tra, danh gia dé bao dam hoan thanh chwong trinh hoc Ky | vao ngay 14/01/2025.

Két qua xép loai hoc tap va rén luyén hoc ky I naim hoc 2024 — 2025 thyc hién
CT GDPT 2018 nhu sau

Két qua rén luyeén:

5 Két qua rén luyén
STT | Lép SS; Tét Kha Pat Chua dat
SL TL SL TL | SsL | TL | sL | TL
TONG
CONG 429 411 95.80% 18| 4.20% 0| 0.00% 0| 0.00%
Khéi 6 119| 115 96.64% 4| 3.36% 0| 0.00% 0| 0.00%
1 |6A a1 39| 95.12% 2| 4.88% 0 0 o] 0
2 | 6B 39 37| 94.87% 2| 5.13% 0 0 o] 0




3 |6C 39 39 100% 0 0 0 0 o] O
Khéi 7 133 129 | 96.99% 4| 3.01% 0 0 0 0
4 |7A 44 42 | 95.45% 2| 4.55% 0 0 0 0
5 | 7B 44 42 | 95.45% 2| 4.55% 0 0 0 0
6 |7C 45 45 100% 0 0 0 0 0 0
Khoi 8 93 85 | 91.40% 8| 8.60% 0 0 0 0
7 | 8A 46 40 | 86.96% 6 | 13.04% 0 0 0 0
8 |8B 47 45| 95.74% 2| 4.26% 0 0 0 0
Khoi 9 84 82| 97.62% 2| 2.38% 0 0 0 0
9 |9A 42 40 | 95.24% 2| 4.76% 0 0 0 0
10 | 9B 42 42 100% 0 0 0 0 0 0
Két qua hoc tap:
Két qua hoc tap
STT | Lép SS; Tét Kha Pat Chua Dat
SL TL SL TL SL TL SL TL
TONG CONG | 429 | 99 23.08% | 180 | 41.96% | 150 |34.97% | O 0
Khoi 6 119 | 24 20.17% | 48 40.34% | 47 |3950% | O 0
1 | 6A 41 5 12.20% | 14 34.15% | 22 | 5366% | O 0
2 | 6B 39 5 12.82% | 13 33.33% | 21 |5385% | O 0
3 |6C 39| 14 35.90% | 21 53.85% | 4 10.26% | O 0
Khoi 7 133| 33 24.81% | 60 4511% | 40 [30.08% | O 0
7A 44 2 455% | 22 50.00% | 20 | 45.45% | 0 0
7B 44 5 11.36% | 20 4545% | 19 | 43.18% | O 0
7C 45| 26 57.78% | 18 40.00% 1 2.22% | 0 0
Khoi 8 93| 22 23.66% | 37 39.78% | 34 |3656% | 0 0
8A 46 4 8.70% | 18 39.13% | 24 | 5217% | O 0
8 |8B 47 | 18 38.30% | 19 40.43% | 10 | 21.28% | O 0
Khéi 9 84| 20 23.81% | 35 41.67% | 29 |3452% | O 0
9 |9A 42 0 0% 17 40.48% | 25 | 59.52% | O 0
10 | 9B 42| 20 47.62% | 18 42.86% | 4 9.52% | 0 0

3.2. Thuc hién cdc phwong phap va hinh thure day hoc

Dé nang cao chit lugng GD toan dién nha truong st dung linh hoat phuong
phap, hinh thuc day hoc tich cuc trong cdc moén hoc tuy thudc vao dac trung mén hoc
dé st dung két hop cac phuong phap phu hop nhu day hoc nhém, phuong phap
nghién cau trudng hop dién hinh, phuong phap giai quyét van dé, phuong phap déng
vai, phuong phap tro choi, phuong phap ban tay nan bot, day hoc tai nghiém, day hoc
du an...

Mot s6 mdn hoc GV nha trudng sir dung phuong phap du an trong d6 HS thuc
hién mot nhi€ém vu hoc tap phic hop, gén voi thue tién, két hop 1i thuyét voi thuc
hanh. Phuong phap nay dugc nguoi hoc thuc hién véi tinh tu 14p cao, tir viée 1ap ké
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hoach dén viéc thuc hién va dénh gia két qua thuc hién du 4n. Hinh thirc 1am viéc chu
yéu la theo nhom va tu lam viéc & nha. Két qua du an 13 nhitng san pham hanh dong
c6 thé gi6i thiéu, thuyét trinh, trinh bay c6 khi trung bay tét.

Tic cuc st ung dung Al trong day va hoc cac mén hoc trong chuong trinh va
hoat dong GD 2018.

3.3. Thuee hién cdc phirong phdp va hinh thire kiém tra, danh gid

a) Thuc hién viéc danh gia hoc sinh theo huéng dan ctia BO GD&DT.

Cong tac kiém tra danh gia duoc xay dung phl hop véi ké hoach day hoc.
Kiém tra danh gia theo cong van hudng dan: Thong tu s6 22/2021 ngay 20/07/2021.
“Khéng kiém tra, danh gia nhitng ndi dung vuot qué yéu cau can dat hoic mic do
can dat cia CT GDPT;

Nha trudng thuc hién ¢ hiéu qua céac hinh thirc, phuong phéap kiém tra, danh
gia. Panh gia thuong xuyén va danh gia dinh ki. Chuan bi tét cac diéu kién dé thuc
hién Kiém tra, danh gia theo theo quy dinh, bao dam chat lugng, chinh xéc, hiéu qua,
cdng bang, khach quan, trung thuc; danh gia ding ning luc va su tién b cua cac em
hoc sinh.

b) DPdi v6i mét s6 mon hoc, hoat dong giao duc.

M6n Lich sir va Dia li ¢6 02 diém kiém tra, danh gia thudng xuyén trong mot
hoc ki/phan mén. Bai kiém tra, danh gia dinh ki gom noi dung cua 02 phan mén nay
theo ty 1¢ twong dwong vé ndi dung day hoc cua 02 phan mén, tinh dén thoi diém
Kiém tra, danh gia.

Mén Nghé thuat bao gom 02 ndi dung Am nhac va Mi thuat. M&i noi dung
chon 01 két qua kiém tra, danh gia thuong xuyén trong tirng hoc ki. Khuyén khich
thuc hién kiém tra, danh gia dinh ki mén hoc nay théng qua bai thuc hanh, dy an hoc
tap. Bai kiém tra, danh gia dinh ki bao gém 2 noi dung Am nhac, Mi thuét dugc thuc
hién riéng theo ting noi dung twong ty nhu mén hoc danh gia bang nhan xét. Két qua
bai kiém tra, danh gia dinh ki duoc danh gia mtc Pat khi ca 2 noi dung Am nhac, Mi
thuat duoc danh gia mac Dat.

Dbi voi Hoat dong trai nghiém, huéng nghiép; noi dung gido duc cua dia
phuong, gido vién dugc phan cdng day hoc noi dung nao thuc hién kiém tra, danh gia
thuong xuyén ddi véi ndi dung d6. Khuyén khich thyc hién viéc kiém tra, danh gia
dinh ki théng qua bai thuc hanh, du &n hoc tap. Giao cho mét gido vién trong s cac
gido vién dugc phan cong day hoc chu tri, théng nhét voi cac gido vién con lai dé
quyét dinh viéc chon 02 két qua kiém tra, danh gia thuong xuyén trong mdi hoc ki va
t6 chtrc thuc hién viéc kiém tra, danh gia dinh ki theo quy dinh.

3.4. Cdc gidi phdp ndng cao chat lwong day hoc Tiéng Anh

Thuc hién nghiém tic ké hoach vé viéc nang cao chat lugng day hoc Tiéng
Anh trong cc nha truong TH va THCS trong toan thanh phé cia phong GD&DT TP
Hoa Lu.

Mot trong nhitng giai phap duoc dé ra nham dam bao nang cao chat luong day
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va hoc tiéng Anh & nha trudong do 1a cong tac xay dung doi ngii gido vién tiéng Anh
da vé s luong va dam bao chat luong. Gi4o vién mdn tiéng Anh thudng xuyén ty
hoc tu bdi dudng dé ning cao trinh do ning luc va chuyén mén tay nghé.

Str dung hiéu qua phan mém Sunday English trong day hoc, giao bai tip mén
Tiéng Anh vai ca 4 khéi 16p.

Ctr GV mon Tiéng Anh du cac 16p bdi dudng, tap huan vé k¥ nang, nghiép vu
...tham gia khao sat danh gia trinh d6 tiéng Anh cuaa gido vién theo chuan quy dinh
vé khung ning luc ngoai ngir 6 bac dung cho Viét Nam.

Tang cudng cdng tac quan ly, chi dao day hoc tiéng Anh, gan viéc hoc ngoai
ngir vGi y8u cau sir dung thudng xuyén & cac mirc d6 khac nhau ddi véi ting khoi
I6p, trong ting gio hoc.

Tang cudng co s Vat chat, thiét bi day hoc dap tng yéu cau tng dung cong
nghé thong tin, tng dung céng nghé Al trong day va hoc tiéng Anh & nha truong.

Phat trién moi truong day va hoc tiéng Anh, nang cao k¥ nang giao tiép tiéng
Anh trong ting bai giang gio giang. Do méi, da dang hoéa cac hinh thuc day hoc
tiéng Anh nham tang cuong 4 k§ nang nghe, néi, doc, viét cho hoc sinh.

Quan tam xay dyng mdi truong ngoai ngir nham hd trg viéc day va hoc tiéng
Anh, vu tién céc hoat dong theo dinh huéng nghé nghiép, phuc vu nhu cau va tao
dong co hoc tap ngoai ngt.

Phat trién va nhan rong kha niang tu hoc, tu nang cao 4 ki niang nghe, noi, doc
viét tiéng Anh cho hoc sinh; tiép tuc duy tri cac phong trao hoc va st dung tiéng Anh;
xay dung cac chuong trinh, cac hoat dong str dung tiéng Anh trong khdng gian 1op
hoc, tao co hoi tiép can tiéng Anh cho hoc sinh cac khdi 16p.

Khuyén khich hoc sinh tham gia hoc ngoai ngir tai cac trung tam ngoai ngi,
c4c to chuc du diéu kién theo quy dinh giang day tiéng Anh ting cuong c6 gido vién
ngudi nudc ngoali.

3.5. Ndng cao chat lwong gido duc hwong nghiép, dinh hwéng phan luong

Nha trudng nang cao nhan thirc vé gido duc huéng nghiép va dinh hudng phan
ludng hoc sinh phé théng qua viéc doi méi va ting cudng cdng tac théng tin, truyén
thdng nham nang cao nhan thic cua cha me hoc sinh va hoc sinh ciing nhu cac tang
I6p nhan dan vé cha truong gido duc huéng nghiép va dinh hudng phan luéng hoc
sinh trong gi4o duc phd théng.

Do6i moi ndi dung, phuong phap, hinh thirc gido duc huéng nghiép, phan ludng
hoc sinh qua cdc mén hoc va hoat déng gido duc, gan ndi dung gido duc hudng
nghiép véi viéc thuc hién ddi méi chuong trinh gido duc phd thong theo huéng tinh
gian, hién dai, thiét thuc, phd hop vai lta tudi; ting thuc hanh, van dung kién thuc
vao thuyc té cudc song.

Nha truong van dung linh hoat cac hinh thirc tu van huéng nghiép pht hop véi
tam ly, sinh 1y I&a tudi hoc sinh THCS; dam bao hoc sinh nha truong duoc tiép can
day du thong tin vé co so gido duc nghé nghiép, xu huéng thi truong lao dong va nhu
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cau sir dung cua thi trudng lao dong.

Bo6i dudng ddi ngii gido vién, nhan vién tu van, nhat 1a phat huy vai tro cua
gido vién cha nhiém dé 1am tét cong tac gido duc hudng nghiép, dinh huéng phan
ludng hoc sinh nham dap ung yéu cau déi méi GD&DT.

Xay dung co ché phdi hop gitta nha truong véi cac co sé gido duc gido duc
nghé nghiép, cac co sé san xuat, kinh doanh nham khai thac, str dung cac diéu kién
co s& vat chat, thiét bi day hoc phuc vu cho gio duc huéng nghiép va dinh huéng
phan ludng hoc sinh.

Nha trudng xay dung ké hoach cu thé phan cong lao dong vé sinh, tréng va cham
soc cay dam bao truong lop ludn sach dep.
3.6. Két qua tham gia, 16 chirc cdc ki thi, cuoc thi

CB, GV, HS nha truong tich cuc hudéng ung tham gia cac ky thi do nganh
GD&DT va céc cap phat dong.

Vé vin hoa: Doi tuyén hoc sinh gioi khéi 9 tham gia tap huan dén giai doan
hién tai (cudi hoc ky 1) ¢6 11 hoc sinh ¢ cac ddi tuyén on tap tai THCS PTH va
THCS Ninh Giang chuan bj dy thi cép tinh.

Vé TDTT: Boi tuyén TDTT nha truong ding dau xép tha 1/11 truong THCS
trong huyén Hoa Lu cii. C6 noi dung HS tham gia thi TDTT cap cum tinh, cap tinh
d6i Mon dién kinh, bong chuyén, bong ré, bong ban. ..

Po6i voi can bo GV: Tham gia day dil cac cude thi hoi thi nhu Hoi thi cac cap
t6 chirc, cac cudc thi qua mang nhu ATGT danh cho CBGV...Tham gia thi hd so
KHGD, KH bai day, gio day nhan dip thi dua chao mirng ngay nha gido Vi¢t Nam
20/11/2024.

Déi v6i hoc sinh: Tham gia day du cac cudc thi hoi thi theo ké hoach.

T6 chuc tét tuan sinh hoat tap thé dau nam hoc, tuan 1& hoc tap suét doi.To
churc lam vé sinh sach s€ khu vuc trueong cac nha vé sinh HS, vé sinh nghia trang liét
si. TO chtrc thi vdn nghé, cham séc cong trinh mang non, thi trong chim soc cay
xanh...

4. Nang cao chit lwong pho cip gido duc trung hoc co s¢

Huy dong 100% hoc sinh da hoan thanh chuong trinh tiéu hoc vao hoc 16p 6.
Khéng ¢6 hoc sinh bé hoc trong hoc ky. H6 so PCGD dé tra ctiu, so liéu chinh xac,
do tin cay cao. Két qua PCGD THCS duoc duy tri va cang cé.

Nha truong luén quan tdm nang cao chat luong day va hoc, t6 chiic cac hoat
dong gido duc, to chirc day hoc thém trong truang hoc ky | theo thoa thuan, quan tam
tGi hoc sinh c6 hoan canh gia dinh khé khén, gia dinh chinh sach, gan giii dong vién
cac em ¢ gang vuon 1én trong hoc tap lam cho cac em yéu trudng mén 16p hon. Nha
truong khen kip thoi va phdi hop véi hoi CMHS ¢6 phan thuéng dong vién cac em
hoc sinh dat giai, HS thu khoa thi cac ky, HS dat HSXS hoc ky I, hoc sinh c6 tién bo
trong hoc ky nam hoc 2024 - 2025.

5. Két qua duy tri xdy dung trudong dat chuan quoc gia
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Nha truong duy tri truong hoc dat chuan quéc gia muc do 2 truong hoc dat tiéu
chuan chét luong cap d6 3 theo QD s 453/UBND tinh.

6. Tang cwong cac diéu kién dam bao chit lwong gido duc trung hoc

6.1. Phdt trién doi ngii gido vién va cdn bé quan Iy gido duc

Nha truong thuong xuyén cap nhat van ban, thong tu, nghi dinh, chinh sach vé
gi4o duc mai trién khai toan vin dén CB, GV, NV. Té chic ¢6 hiéu qua viéc hoc tap
cac chu truong, chinh sach phap luat ciia nha nuéc, hoc tap quy ché chuyén mén, hoc
tap cac vin ban vé do chinh sach.

Tong sé can bo, gido vién, nhan vién nha trueong hién tai co 24 ngudi, SO V4
yéu cau du vé gido vién ding 16p.

D061 ngli can bo, gido vién, nhan vién nha truong 24/24 déng chi co trinh d6 dat
chuan chiém 100 %. Trong d6 trinh d6 Pai hoc 23 d/c; trung cap 01 d/c nhan vién.

Cir gido vién tham gia day du cac 16p boi dudng, chuyén dé do céc cap to chic,
dat hiéu qua tét.

Phéi hop voi Cong doan phat dong can bo, gido vién thuc hién tét cudc van
dong “Dan chi - Ky cuong - Tinh thuong - Trach nhiém” nham nang cao trach nhiém
trong giang day, gido duc hoc sinh, khGng ngung nang cao trinh o chuyén mon, tay
nghé cho ban than. 100% CB,GV di cam két thuc hién céc cudc van dong va phong
trao thi dua ctia nganh phat dong. 100% CBGV cam két khong day hoc thém trai quy
dinh.

T6 chuc phong trao thi dua séi ndi trong giang day, thuc hién tot quy ché
chuy&n mén, tich cuc cai tién phuong phap giang day theo hudéng phét trién nang luc
hoc sinh, nha truong da to chic 04 chuyén dé vé “DPo6i méi PP trong day hoc” cap
truong trong hoc ky 1 (Chuyén dé Ngit Van 9: " Mot s6 giai phap rén ki nang néi va
nghe trong moén Ngir van THCS" t6 chuc thang 10 nam 2024; Chuyén dé mon Lich
sir va dia li, phan mdn Dia ly :" Boi méi phuong phap day hoc nham phét trién pham
chat, nang luc hoc sinh qua bai sé 8: Chuyén dong caa Trai Pat quanh Mat Troi va
hé qua"; Chuyén dé toan 8 “Phat huy tu duy logic ctia hoc sinh thdng qua giai bai tap
toan”; Chuyén d& mén KHTN phan mén Vat li 16p 7 “Van dung mot sé phuong phap,
ki thuat day hoc tich cuc dé day bai: " Téc do va an toan giao thong”, té chirc thang
11 nam 2024).

T6 chuc tét Hoi giang cap truong, thi KHGD, KH bai day. ... Két qua c6 06/21
GV tham gia hoi giang, 100% gio day dat loai Giodi. Cac gio day tiéu biéu duoc danh
gia cao 14 gio giang cua cac cd gido: Hoang Thi Kiéu Ly, Pham Thi Nga, Pham Thi
Tuyét Mai. Thi hd so gido vién va Ké hoach bai day: Co6 21/21 GV tham gia, 100%
dat loai Tot. Cac bd hd so duoc danh gia tdt dat diém cao 12 bd hd so cta cac cd
gido: Nguyén Thi Hong Nga, Vii Thi Thuong.

6.2. Tang cuong co so vdt chdt va thiét bi day hoc, hoc liéu

Nha treong thuc hién mua sam trang thiét bi ¢é dung day hoc c6 hiéu qua, thiét
thuc. Ludn quan tdm t6 chac st dung, bao quan tt co sd vat chat hién cd. Cac trang



10
thiét bi day hoc duoc st dung hiéu qua. Thuong xuy@n mua bd sung cac loai sach
tham khao cho thu vién phuc vu cho day va hoc. Mua sam dung cu TDTT phuc vu
viéc tap luyén TDTT. Thu vién nha truong duy tri thu vién tién tién xuét sic cap tinh.

7. Thue hién d6i méi cong tac quan li gido duc

Tap trung d6i méi cong tic quan Iy chi dao thuc hién nhiém vu GDTrH trong
hoc ky I cta nha trudng d6 1a cong tac xay dung KHGD; d6i mai danh gia hoc sinh
theo Thong tu sé 22/2021/TT-BGDDT ngay 20/7/2021 ciia B6 GDDT quy dinh vé
danh gia dbi voi THCS; ddi méi sinh hoat to chuy@n mén; trién khai thuc hién
Chuong trinh pho théng 2018.

Quan ly tt vé tai chinh, tai san, thuc hién nghiém tic cac ndi dung yéu cau
trong cac van ban chi dao nhu: Cong vin s6 1362/SGDDT-KHTC ngay 30/08/2024,
huéng dan sé 1930/ SGDDT-KHTC ngay 22/11/2024 cua so¢ GD&PT Ninh Binh;
Quyét dinh s6 33/2019 /QD-UBND tinh; Huéng dan s6 01-HD/TDTN SGDPT ngay
26/9/2017 cua tinh Poan- s¢ Gi4o duc va Pao tao; Thong tu s6 16/2018/TT-BGDDT
ngay 03/8/2018 cua Bo GD&DT quy dinh vé tai trg cho cac co s gido duc thudc hé
théng gido duc qudc dan.

Nha truong thoa thuan véi CMHS, véi GV vé cac khoan thu ngoai ngan sach
theo diing quy dinh. Chi dao, t6 chic day thém, hoc thém ding theo huéng dan. C6
ho so, chitng tir thu, chi day thém hoc thém dang quy dinh.

8. Cong tac cong khai

Nha truong tién hanh céng khai quyét toan thu chi ngén sach ndm 2024 va du
toan ngan sach cap nam 2025 khi phong tai chinh ké hoach TP Hoa Lu duyét.

'Cong khai cac khoan thu chi ngoai ngan sach hoc ky I ndm hoc 2024 - 2025
Cu thé nhu sau:

Pon vi: dong
Sé lieu bao | Sé lieu bao | K&t du quy,
A . X . X Kinh phi

STT Noi dung cao quyet cao quyet 2
. , : chuyén hoc

toan thu toan chi s

VAl
1 Quy doi 8,580,000 8,580,000 0
2 Thé HS l1op 6 3,510,000 3,510,000 0
3 Trong gitt xe dap 12,700,000 | 10,000,000 | 2,700,000
4 Day hoc thém 449,733,000 | 448,044,400 | 1,688,600
5 | Hocphamphucvucackythi |, ga5 009 | 12555820 74.180
kiém tra

6 V€ sinh truong, khu vé sinh 32,800,000 | 32,586,000 214,000
7 Nudc hoc sinh uéng 25,440,000 | 25,260,000 180,000
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Téng 545,393,000 | 540,536,220 | 4,856,780

Cong khai cac thu chi khoan tai trg giao duc hoc ky I nam hoc 2024 — 2025:

- To tiép nhan tai trg nam hoc 2024 — 2025 nhan tai trg bang tien mat la
105.246.000 dong (Mot tram linh ndm triéu, hai trim bén muwoi sau nghin dong).

- Tong kinh phi da chi bang tién mit tir quy van dong tai tro trong hoc ky I nim
hoc 2024 - 2025 1a: 77,778,100 dong (Bay muoi bay triéu bay trim bay muoi tdm nghin
mot tram dong).

- Kinh phi quy van dong tai tro con lai 1a 27,467,900 dong dé chi hoc ky II nim
hoc 2024 — 2025 theo ké hoach.

9. Cong tac thi dua

Pé nghi hoi CMHS thuong cho 03 HS xép loai danh hiéu HSXS hoc ky 1
(Khéi 7 ¢6 02 HS va khéi 9 c6 01 HS)

IV. DANH GIA CHUNG

1. Két qua noi bat

Tap thé CBGV ¢4 tinh than trach nhiém, ¢ y thie ty gic trong cong viéc. Doi
ngil dat trinh d6 chuan cao, yéu nghé, yén tdm véi nghé nghiép. Tap thé lanh dao
doan két, thong nhat trong cong viéc. BGH chi dao cac hoat dong mang tinh khoa
hoc, thuc hién cac cong viéc hiéu qua.

Thuc hién tot cong tac ANTT va ATTH d6i voi nha truong.

Ché d6 thong tin béo cao dung thoi gian.

CAc tiéu chi vé GDTX thuc hién tét. CBGV tich cuc ty hoc tu bdi dudng dé
nang cao trinh do chuy@&n mén tay nghé.

Hoc ky I nim hoc 2024-2025, Truong THCS Ninh My da thuc hién tét cong
tac giao duc toan di¢n cho hoc sinh; xay dung moi truong giao duc dan chu, an toan;
cac phong trao thi dua "Day tét, hoc tét", xay dung “Truong hoc xanh — sach — dep —
an toan — hanh phuc” va cac cudc van dong nhu cudc van dong “Hoc tap va lam
theo tAm guong dao duc phong cach H6 Chi Minh”, cudc van dong “Ky cuong, tinh
thuong, trach nhiém”, va cudc van dong “Mdi thay cd gido 1a mot tim guong dao
duc, tu hoc va sang tao”. Chu trong gido duc pham chét, ning luc, rén ki nang song,
16i sdng, thai do sdng cho 429 em hoc sinh bang nhiéu hinh thic bién phap thiét thuc
cu thé theo tirng cha dé, chu diém, théng qua cac hoat dong cua té chirc doan, doi,
hoi. Giao duc toan dién hoc sinh thdng qua gio day, cac hoat dong gido duc trong va
ngoai gio 1én l6p, dac biét ren y thuc dao dac tac phong hoc sinh qua bai giang mén
GDCD. Qua cac cudc thi, hoi thi, cac budi tuyén truyén... gidp hoc sinh nha trudng
phong tranh céc té nan xa hoi nhu Ma tuy, HIV, AIDS, ATGT, phong chdng dich
bénh...

Nha truong chi dao xay dung va thuc hién KHGD nghiém tac. Thuc hién hoan
thanh chuong trinh dam bao thoi gian. Nha truong di thuc hién nghiém tdc quy ché
chuy&n mén, nén nép day va hoc; to chirc kiém tra va danh gia hoc sinh dugc thuc
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hién nghiém tuc, theo cac quy dinh cua By, S6 GD&DT Ninh Binh va Phong
GD&DT TP Hoa Lu. Thuc hién nghiém tdc cac yéu cau vé viéc chuan bi bai. Gido
vién 1&n l6p ¢ day du gido 4n, phuong an, ké hoach ca nhan.... va dugc BGH ky
duyét ding thoi gian quy dinh. Cong tac chuan bi bai chat luong dam bao, thuc chat.

Trong cdng tac chi dao, t6 chtic va quan ly hoat dong chuyén mén, CB GV luén
lubn d6i mai hinh thire, phuong phép, ki thuat day hoc va kiém tra, danh gia theo dinh
hudng phét trién nang luc hoc sinh; d6i méi co ché quan ly; sinh hoat t6/nhém chuyén
mon; ting cuong diéu kién dam bao chét lwong va st dung hiéu qua cong nghé théng
tin, van dung coéng nghé Al trong quan ly ciing nhu day hoc; cac to chuyén moén to
chuic cac chuyén dé va sinh hoat chuy@n mdn theo nghién ctu bai hoc dang theo quy
dinh, ¢am bao chat lugng.

Tham gia day du cac cudc thi hoi thi danh cho CBGV va HS.

Két qua kiém dinh chuong trinh GDPT 2018 khéi 16p 8 mon Toan va Tiéng
Anh xép thir 4/11 truong trong huyén, xép tht tu s6 35 cac truong THCS trong toan
tinh, tha tu trong huyén tang 6 bac so véi nam hoc 2023 — 2024.

Thuc hién nghiém tuics cong tac tai chinh ké hoach va céng tac cong khai dbi
Vi co so gido duc trong hé théng giéo duc qudc dan.

2. Ton tai, han ché va nguyén nhin

a) Ton tai, han ché

Tham gia cac cudc thi, hoi thi két qua chua cao.

b) Mot s6 nguyén nhan cia nhitng ton tai hai ché

Trong viéc chi dao, ldnh dao BGH nha truong chua c6 nhiéu nhitng giai phap
hitu hiéu. CB, GV va HS nha truong chua c6 nhiéu kinh nghiém khi tham gia céc
cudc thi, hoi thi.

Phan thi hai
NHIEM VU TRONG TAM HQC KY II NAM HQC 2024-2025

I. PHUONG HUONG NHIEM VU TRONG TAM

1. Nha truong tiép tuc thuc hién Chi thi sé 05-CT/TW ngay 15/5/2016 cua B
Chinh tri vé day manh hoc tap va lam theo tu tudng, dao dic, phong cach H6 Chi
Minh; chi dao, t6 chic thuc hién tét phong trao thi dua "Day tét, hoc tot" voi chu dé
“Pdi moi, sng tao trong day va hoc” va phong trao thi dua “Xay dung truong hoc
than thién, hoc sinh tich cuc”; “Xay dung truong hoc xanh-sach-dep-an toan-hanh
phtic”.

2. Nha truong. 1am tot cong tac tuyén truyén, phat dong phong trao thi dua 1ap
nhiéu thanh tich chao mung cac ngay 1& 16n. Thuc hién nghiém cong tac dam bao
ATGT, ANTT trong trurong hoc.

3. Tham gia cac cudc thi, ky thi do S& GD&DPT t6 chtrc. Phan dau thi hoc sinh
gidi cac mon van hoa xép & vi tri thir 4 tré 18n so voi cac trudng THCS huyén Hoa Lu
cii. Tham gia day du hoi thi, phong trao TDTT. Két qua hoc sinh 16p 9 tét nghiép
THCS dat 100 %. Hoan thanh chwong trinh GDPT 2018 cac khdi 16p dam bao thoi
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gian quy dinh. Chat lugng hai mat GD dat va vuot chi tiéu ké hoach dau nam dé ra.

4. Duy tri cang cd viing chac PCGD THCS muc do 3, trién khai thyuc hién xay
dung “X& hoi hoc tap” TP Hoa Lu giai doan 2021 - 2030.

5. Thuc hién nghiém tuc chuong trinh GDPT tong thé 2018 theo thong tu s6:
32/2018/TT/BGD&DT.

6. Tang cuong UD CNTT, chuyén ddi sé, tiép tuc xay dung kho hoc liéu sé cua
nha truong. Ra soat, don déc gido vién tiéng Anh, hoc sinh ding ki tao va sir dung tai
khoan thuc hién day hoc, giao bai, 1am bai va tu hoc trén nén tang Sunday English;
tuyén truyén, van dong hudng dan cha me hoc sinh tao diéu kién cho con tham gia
hoc tap trén thiét bi thong minh dam bao céc chi tiéu giao trong Két luan cua Giam
d6c So (tai Théng bao s6 131/TB-SGDPT ngay 20/12/2024)

7. Duy tri truong chuan QG mirc d 2 va trudng hoc dat tiéu chuan chat lugng
cap do 3, hoan thién ho so tu danh gia, trinh cap c6 tham quyén danh gia ngoai. Hoan
thanh tét cac chi tiéu, tiéu chi thi dua nam hoc 2024-2025.

8. Thuc hién tét cong tac thanh kiém tra noi bo, cong tac cong khai theo Thong
tu 09/2024. Cong tac quan ly tai chinh, tai san dung luat.

1l. CAC NHIEM VU CU THE

Pong vién quan tam dé 11 em tham gia 6n tap HSG 16p 9 tham dy Ky thi chon
hoc sinh gioi 16p 9 cap tinh (T2/2025) dat két qua cao. Cac doi HSG cac moén khoi
6,7,8 tham du ky thi HSG cac mén vao thang 3/2025 két qua tot.

Thuc hién va to chirc day da c6 hiéu qua cac chuyén dé chuy@n mdn, té chuc
thanh cong chuyén dé cap tinh phong chéng bao lrc hoc dudng vao thang 3/2025.

T6 chire khao sat, danh gia chat luong gido duc vé vian hoa cho hoc sinh 16p 6
véi mdn Toan va Ngir van (17/01/2025) dat két qua tot.

On tap kién thirc cho HS I6p 9 thi tuyén sinh vao 16p 10 dam bao giir viing
thanh tich cua nha truong.

Thuc hién vui xuan, don tét an toan tiét kiém, nén nép, nén nép day — hoc trudc
va sau Tét nguyén dan 6n dinh. CBGV va HS nha truong khéng vi pham cac nghi
dinh chay nd, dét phao....

Hoc sinh tham gai cac cau lac b, cac cudc thi qua mang, cac san choi tri tué
dung thé 18, ¢ hiéu qua (Thi Olympic Tai ning tiéng Anh, cau lac bo Toén tin...)
dat két qua cao.

On tap cho HS thi HSG 16p 6,7,8 cap huyén (T3/2025) dat nhiéu giai, xép tép
dau cac truong THCS TP Hoa Lu.

Tich cuc to chac cho HS céc khéi 16p hoc tap, tham gia cac hoat dong trai
nghiém, hudng nghiém, cac chuyén dé hoc ky Il nim hoc 2024-2025 c6 ¥ nghia gi&o
duc nhim rén cac ky nang can thiét, xay dung thai do séng, ...cho hoc sinh.

Xay dung mo hinh “Trudng hoc xanh-sach-dep-an toan-hanh phic”. Chuan bi
t6t cac diéu kién don cac doan thanh kiém tra dot xuat cac cap, doan danh gia ngoai
vé danh gia nha truong.
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T6 chiac xép loai danh gia HS theo dung quy dinh thong tu 22 cta Bo
GD&DT. Hoan thién hd so nha truong theo quy dinh. Panh gia xép loai HS cudi nam
hoc, xét cdng nhan hoan thanh chuong trinh gido duc THCS va xét cong nhan tét
nghiép THCS dam bao thoi gian, theo quy dinh hién hanh. Té chic I8 tong két nam
hoc 2024-2025 theo ké hoach.

Thuc hién thim dinh cong tic SKKN nam hoc 2024 — 2025 va nop SK c6 chat
luong Ién cap trén. Cudi nam hoc 2024 — 2025 thyc hién tét cong tac danh gia chuan
nghé nghiép GV, chuan Hiéu truéng, pho hiéu truong va thuc hién danh gia xép loai
vién chtrc cudi nam chinh xac.

Lam tét cong tac thi dua khen thuéng cudi ndm va cong tac tuyén sinh 16p 6
nam hoc 2025-2026.

Trén day la két qua thuc hién nhiém vu hoc ky I, nhi€ém vu trong tdm hoc ky 11
nam hoc 2024-2025. Truong THCS Ninh My tran trong bao cao./.
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