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UBND THANH PHO HOA LU CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THCS NINH MY Poc lap — Tu do — Hanh phuc

Ninh My, ngay 27 thang 6 nam 2025

BAO CAO THUONG NIEN NAM TRUOC LIEN KE
TINH DPEN THOI PIEM THANG 12 NAM 2024
(Thuce hién theo Thong tu 09/2024/TT-BGDBT )

I. THONG TIN CHUNG

1. Tén co sé giao duc: TRUONG THCS NINH MY

2. Tru sé chinh: Phuong Ninh My, thanh phd Hoa Lu, tinh Ninh Binh.

Dia chi hoat dong khac: Khong

S6 dién thoai: 0834.204.424

Dia chi thu dién tir: thcsninhmy@gmail.com

Cong thong tin dién tir: nbh-thcsninhmy@.edu.viettel.vn

3. Loai hinh co s& gidao duc: Cong lap

Co quan quan Iy truc tiép: UBND thanh phé Hoa Lur

4. Sir mang, tam nhin, muc tiéu

4.1. Sir mang

Truong THCS Ninh M¥ tao dung mdt mdi truong giao duc dan chu, ky cuong,
an toan va chét lugng. Poi ngii GV tam huyét, trach nhiém va sang tao. Hoc sinh c6
co hoi binh dang trong hoc tap va phat trién nhitng ning luc sin c6 clia tiing ca nhan.

4.2. Tam nhin

Truong THCS Ninh My dugc CMHS va HS lya chon dé hoc tap va ren luyén.
Nha truong 1a no1 ma Gido vién va Hoc sinh luén c6 khat vong vuon té1 nhitng thanh
tich cao trong tat ca cac hoat dong gido duc. La co hdi dé hoc sinh khong ngung hoan
thién vé pham chat va niang lyc ban than.

4.3. Muc tiéu

Xay dung nha truong 13 co quan vin héa. Moi ngudi ton trong 1an nhau trong
moi hoat dong va moi mdi quan hé. Moi ¥ kién, nhu cau va cam xuc cua CB, GV, hoc
sinh va nhan dan déu duoc ling nghe va phan hoi tich cuc.

Xay dung nha truong dam bao c6 moi trudng hoc tap than thién, 1a noi mdi hoc
sinh déu cam théy minh dugc yéu thuong, quan tam, hd tro...La noi hoc sinh dugc
khuyén khich phat huy kha ning, ning lyc pham chat ca nhan. La co s& gido duc an
toan vé ca thé chat 1an tinh thén,

5. Tém tit qua trinh hinh thanh va phat trién

Truong THCS Ninh My, TP Hoa Lu, tinh Ninh Binh dugc thanh lap nam 1959
trén qué huong gidu truyén thdng cach mang, giau truyén thong vin hoa.

Tu khi thanh I1ap dén nay, céc thé hé cén bo, gi4o vién, hoc sinh ludén xac dinh
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nhiém vu trong tdm cua nha trudng 1a nang cao chat luong day va hoc. Truong THCS
Ninh My da c6 nhiéu giai phap, sang tao trong viéc thuc hién céc cudc van dong va
cac phong trao thi dua do nganh Giao duc va Pao tao phat dong. D4i ngili can bg, gido
vién, nhan vién cia nha trudng ngay cang duoc cung ¢b, phét trién ca vé sé lugng va
chat luong. Vi vay, két qua gido duc toan dién cta nha trudng ngay cang duoc nang
Ién, tro thanh dia chi gido duc tin cay.

Truong THCS Ninh My 12 mét trong nhimg trudng dau tién duoc cdng nhan
phd cap gi4o duc trung hoc co so cua huyén nim 2001. Nha trudng duoc cdng nhan
truong chuan Qudc gia nam 2005 va duy tri chuan lan 3 vao thang 9 nim 2016. Pén
ngay 01 thang 7 nam 2020 nha truong dd dugc UBND Tinh Ninh Binh cong nhan
truong dat chuan quéc gia mae do 2. Trudng da nhiéu nim lién dat danh hiéu Tap thé
Lao dong Xuat sic va nhan duoc nhiéu Bang khen, co thi dua cta chu tich UBND
tinh Ninh Binh.

6. Thong tin ngwoi dai dién phap luat hoac nguwoi phat ngon

- Ho va tén: Bao Thi Nhan

- Chtrc vu: Hiéu truong

- Dia chi noi lam vi¢c: Truong THCS Ninh My

- S6 dién thoai: 0834.204.424

- Dia chi thu dién ti: tungnhanngan@gmail.com

7. T6 chitc bd may

Nha truong co hiéu truéng va 01 phd hiéu truong.

C6 Hoi dong truong gom 9 thanh vién do ba Bao Thi Nhan 1am chu tich.

Truong cd Hoi dong Thi dua - khen thuong duoc thanh 1ap vao d¢au nim hoc.

Chi b Pang nha truong gom 21 dang vién;

T6 chirc Cong doan gdm 24 cong doan vién;

Chi Poan TNCS H6 Chi Minh c6 04 doan vién;

Do6i TNTP Ho Chi Minh c6 427 doi vién.

Trudng c¢6 02 to chuyén mén (t6 khoa hoc tu nhién do ba Pham Thi Tuyét
Nhung 1am TT, t6 khoa hoc x& hoi do ba Pham Thi Nhu Quynh 1am TT) va 01 t6 vin
phong do ba Pinh Thi Thanh Hoai lam TT.

I1. QUY MO TRUONG; LOP; HOC SINH; CAN BQ QUAN LY, GIAO VIEN

1. Quy mo truwong, 16p, hoc sinh

Téng sb 16p: 10 16p,

Tong sd hoc sinh: 429 hoc sinh (02 hoc sinh ¢6 Qudc tich nguoi nudc ngoai).

Théng tin cu thé nhu sau:

Néi dung thong tin Khdi 6 Khéi7 | Khéi8 | Khoi9 Cong
S6 lop 3 3 2 2 10
S6 hoc sinh 119 133 93 84 429
S6 hoc sinh luu ban 0 0 0 0 0




Binh quan hoc sinh/ I6p 39.6 44.3 46.5 42.0 429
S6 nit 57 63 40 41 201
S6 doi vién 119 133 93 84 429
So con liét si 0 0 0 0 0
S6 con TB, BB, MSLDP 0 0 0 0 0
S6 con ho nghéo ky | 0 0 1 0 1
S6 con can ngheo Ky | 1 3 1 2 7
S6 hoc sinh KT hoa nhap 0 0 1 1 2
Hoc sinh dan toc a D'I'2Ngéi) 3 1 1 7

S6 hoc sinh so voi dau nam (thoi diém thang 9 nam 2024) Tang 02 em (02 hoc
sinh 16p 6 ¢6 ho khau Pai Loan chuyén vé thang 10/2024).

2. Poi ngii can b, gido vién

Téng sb can bd quan 1y, gido vién, nhan vién: 24 nguoi.

Trong do: 02 CBQL; 21gido vién; O1nhan vién.

Thong tin cu thé nhu sau:

. 2 . . 3 Trinh do ié
Thongtin | Téngsé | Sénir | D rinh Bien | Hop
Vién TrDH PH Ch TC che dong
BGH 2 2 2 2
Gido vién 21 20 18 21 21
TPT
Thu vién
Ké toan 1 1 1 1 1
T Bi
Bao vé
Tong 24 23 21 23 1 24
III. CO SO VAT CHAT
STT Noi dung S0 Binh
luong quan
S6
I | Sb phong hec m%hoc
sinh
Il | Loai phong hoc
1 | Phong hoc kién co 10 1,37
2 | Phong hoc ban kién ¢ 0
3 | Phong hoc tam 0
4 | Phong hoc nho 0
5 | S6 phong hoc bd mon 3 0,49
6 | S6 phong hoc da chirc nang (cé phuong tién nghe nhin) 1
7 | Binh quén Igp/phong hoc 11




8 42,7/
Binh quan hoc sinh/I6p Lop
Il | Sb diém trwong
IV | Téng sé dién tich dat (m?) 11;3206 27,01
V | Téng dién tich sin choi, bii tp (m?) 1800 m* | 4,22
VI | Téng dién tich cac phong
1 | Dién tich phong hoc (m?) 48 m? 1,12
2 | Dién tich phong hoc b mén (m?) 48 m? 1,12
3 | Dién tich phong chuan bi (m?) 0 0
3 | Dién tich thu vién (m°) 40 m* 0,1
Dign tich nha tap da nang ?
4 (Phong gi4o duc rén luyén thé chat) (m?) 800 m 187
5 | Dién tich phong hoat dong Poan Doi, phong truyén thong (m?) 20 m’ 0,04
Tong so thiét bi day hoc téi thiéu s
) O . 'y I
VLT (Don vi tinh: bo) S0 bolép
1 | Tong sb thiét bi day hoc t6i thiéu c6 theo quy dinh
1.1 | Khéilop 6 3 1 bo/lop
1.2 | Khéilop 7 3 1 bo/lop
1.3 | Khéilop 8 2 1 bo/lop
1.4 | Khéilop 9 2 1 bo/lop
2 | Tong s6 thiét bi day hoc t6i thiéu con thiéu so véi quy dinh 0
2.1 | Khéilop 6 0
2.2 | Khoilop 7 0
2.3 | Khoilsp 8 0
2.4 | Khoilép 9 0
2.5 | Khu vuon sinh vat, vuon dia If (dién tich/thiét bi) 200 0,46
VIl | Tong s6 may vi tinh dang sir dung phuc vu hoc tip (Pon vi tinh:bo) 27
S6
IX | Tong s thiét bi dang sir dung thiét
billop
1 | Tivi 10 1/1
2 | Cat xét 3 0,3/1
3 | Pau Video/dau dia 0 0
4 | Méy chiéu OverHead/projector/vat thé 10 1/1
5 | Thiét bi khac...( My in) 3 0,3/1




Noi dung S lwong (m°)
X | Nha bép 0
Xl | Nha an 0
Noi dung S6 lwong phong, tong S6 chd Dién tich
dién tich (m?) binh quan/chd
X1l | Phong nghi cho hec sinhbantrd |0 0
X1 | Khu ngi tra 0 0
IV Nha vé sinh ;L;r;gv(i:g]: Dung cho hoc sinh S m?/hoc sinh
Chung Nam/Nir Chung Nam/Nir
1 Dat chuan vé sinh* X 0 X 0 0,29
2 Chua dat chuan vé sinh* 0 0 0 0 0
Noi dung Co Khong
XV Nguén nwéc sinh hoat hgp vé sinh X 0
XVI Nguén dién (lwéi, phat dién riéng) 0 0
XVII Két noi internet (ADSL) X 0
XVIIl | Trang thong tin dién tir (website) caa truwong X 0
XIX Twong rao xay X 0

IV. KIEM PINH CHAT LUQNG GIAO DUC

1. Két qua tw danh gia

- Thang 7/2020 truong THCS Ninh M§ dugc UBND tinh Ninh Binh ban hanh
quyét dinh cdng nhan truong dat chuan Québc gia mire do 1.

- Nam hoc 2023 — 2024, hoc ky 1 nam hoc 2024 - 2025 nha truong thuc hién
cong tac ty danh gia theo thong tu 18/2018/BGD&DT. Nha truong tién hanh ra
Soatt cac tidu chi, tiéu chuan, ting chi sé, tich cuc trong cong tac tham muu, dau tu
b6 sung CSVC, cai tién chit luong & céc tiéu chi chua dat.

- Nha trudng dang thuc hién phuong an cai tién chat luong, cac tiéu chi, chi
s6 chua dat dé dé nghi danh gia ngoai, cong nhan lai trudong dat chuan Qudc gia cap
do 2.

V. KET QUA HOAT PONG GIAO DUC

1. K¢ hoach phat trién, nang cao chit luong gido duc

Nha truong da huy dong 100% hoc sinh hoan thanh chuong trinh Tiéu hoc vao
hoc 16p 6, lam tdt cong tac van dong va giao duc hoc sinh khuyét tat hoa nhap.

Nha trudng d3 phdi hop véi cac ban nganh cua dia phuong lam tot cong tac
Pho cap gido duc, x6a mu chit. Két qua: x3 Ninh My dugc UBND TP Hoa Lu cong
nhan 1a don vi dat chuan phd cap gido duc THCS mirc d6 3, x6a mu chir mire do 2.

2. Két qua gido duc toan dién hoc ky I nim hoc 2024 - 2025

* Két qua rén luyén, hanh kiém



Nha truong da chi dao tét viéc day mén gido duc cdng dan cho hoc sinh céc
khdi 16p. Thuc hién tét va duy tri ANTT va ATTH trong nha truong. C6 nhiéu bién
phap dé giao duc dao duc, gido duc KN cho hoc sinh.

Két qua rén luyén

STT| Lép SS; Tét Kha Pat Chua dat
SL TL SL | TL | sL | TL | sL | TL
roxGeonG | 429|411 95.80% 18| 4.20% 0| 0.00% 0 0.00%
Khéi 6 119  115] 96.64% 4| 336% 0| 0.00% 0| 0.00%
1 |6A a1 39| 95.12% 2| 4.88% 0 0 o] o0
> |68 39 37| 94.87% 2| 5.13% 0 0 o] 0
3 |6C 39 39| 100% 0 0 0 0 ol 0
Khéi 7 133|129 96.99% 4] 301% 0 0 o] o
4 |7A 44 42| 95.45% 2| 4.55% 0 0 o] 0
5 |78 24 42| 95.45% 2| 4.55% 0 0 o] 0
6 |7C 25 25| 100% 0 0 0 0 o] 0
Khéi 8 93 85 | 91.40% 8| 860% 0 0 0| o0
7 |8A 26 40| 86.96% 6 | 13.04% 0 0 o] 0
g8 | 8B 47 45| 95.74% 2| 4.26% 0 0 o] 0
Khéi 9 84 82 | 97.62% 2| 2.38% 0 0 o] o
9 |9A 22 40| 95.24% 2| 4.76% 0 0 o] 0
10 | 9B 42 2| 100% 0 0 0 0 o] 0

*. Nang cao chat lwgng day va hoc
Thuc hién nghiém tac chuong trinh phé thong 2018. Chi dong trong viéc xay
dung KHGD va t6 chutc thuc hien KHGD cac mén hoc theo ding cong vin, vin ban
huéng dan. Van dung tt cac phuong phap, ki thuat day hoc, to chiic hoat dong day
hoc dam bao muc tiéu, noi dung gido duc, pht hop ddi tuong hoc sinh va diéu kién

nha truong.
Két qua hoc tap
STT| Lép SS; Tét Khé Pat Chua Pat
SL TL SL TL SL TL SL TL
TONG
CONG 429 | 99 | 23.08% | 180 | 41.96% | 150 [34.97% | 0 0
Khbi 6 119| 24 | 20.17% | 48 40.34% | 47 [39.50% | O 0
1 |6A 41| 5 12.20% | 14 34.15% | 22 | 53.66% | O 0
2 | 6B 39| 5 12.82% | 13 33.33% | 21 | 53.85% | O 0
3 |6C 39| 14 | 3590% | 21 53.85% | 4 | 10.26% | O 0
Khéi 7 133| 33 | 24.81% | 60 4511% | 40 |30.08% | 0 0
7A 44| 2 455% | 22 50.00% | 20 | 45.45% | O 0
5 | 7B 44| 5 11.36% | 20 4545% | 19 | 43.18% | O 0
6 |7C 45| 26 | 57.78% | 18 40.00% | 1 2.22%| 0 0
Khdi 8 93| 22 | 23.66% | 37 39.78% | 34 [36.56% | 0 0




7 | 8A 46 4 8.70% 18 39.13% | 24 5217% | 0 0

8 |8B 47 18 38.30% 19 40.43% | 10 21.28% | O 0
Khéi 9 84 20 23.81% 35 41.67% | 29 [3452% | O 0
9 |9A 42 0 0% 17 40.48% | 25 59.52% | 0 0

0 0

10 | 9B 42 20 47.62% 18 42.86% 4 9.52%

3. Két qua cac ky thi cudc thi, cac cude giao lwu
CB, GV, HS nha truong tich cuc hudng ing tham gia cac ky thi do nganh GD&DT
va cac cap phat dong.

Vé vin hoa: Poi tuyén hoc sinh gioi khdi 9 tham gia tap huan dén giai doan
hién tai (cudi hoc ky 1) ¢6 11 hoc sinh ¢ cac ddi tuyén on tap tai THCS PTH va
THCS Ninh Giang chuan bj dy thi cap tinh.

Vé TDTT: Boi tuyén TDTT nha truong dung dau xép tha 1/11 truong THCS
trong huyén Hoa Lu cii. C6 noi dung HS tham gia thi TDTT cap cum tinh, cap tinh
d6i Mon dién kinh, bong chuyén, bong ré, bong ban. ..

Po6i voi can bo GV: Tham gia day da cac cudc thi hoi thi nhu Hoi thi cac cip
t6 chirc, cac cudc thi qua mang nhu ATGT danh cho CBGV...Tham gia thi hd so
KHGD, KH bai day, gio day nhan dip thi dua chao mirng ngay nha giao Viét Nam
20/11/2024.

Péi v6i hoc sinh: Tham gia ddy du cac cudc thi hoi thi theo ké hoach.

T6 chuc tot tuan sinh hoat tap thé dau nam hoc, tuan 1& hoc tap suét doi.To
churc lam vé sinh sach sé khu vuc trurong cac nha vé sinh HS, vé sinh nghia trang liét
si. TO chtic thi vin nghé, chdm séc cong trinh mang non, thi trong chim soc cay
xanh...

VI. KET QUA TAI CHINH

Thuc hién cdng khai minh bach day du sé liéu cac noi dung sau:

1. Ngan sach nha nwéc

- Dy toan thu chi ngudn kinh phi ngan sach nha nudc nam 2024,

- Dy toan thu chi nguon kinh phi thu hoc phi nam 2024.

- Thuc hién du toan thu chi ngén sach tung quy trong nam 2024.

- Quyét toan thu chi ngudn kinh phi ngan sach nha nudc cip nam 2024.

- Quyét toan thu chi ngudn kinh phi thu hoc phi nim 2024.

- Danh sach hoc sinh dugc trg cap va mién, giam hoc phi ddi véi hoc sinh
thudc dién dugc huong chinh sch xa hoi ky | trong nam hoc 2024 - 2025 . (kem theo
danh sach)

- Cac QP dugc cap va cap bo sung ngudn ngan sach nha nudc.

2. Cac khoan ngoai ngan sach

- Quy ché chi tiéu noi bo cac khoan ngoai ngan sach.

- Ké hoach thu chi cac khoan ngoai ngan sach.




- Danh muc cac khoan thu — du kién chi trong nam hoc 2024 - 2025.

- Quyét toan cong khai cac khoan thu chi ngoai ngan sach cudi ky | nam hoc
2024 - 2025.

3.Tai trg GD

- Ké hoach véan dong tai tro.

- Tong hop ngudn van dong tai tro bang tién mit.

- Ké hoach str dung nguén tai tro.

- B4o céo vé viéc thu — chi, quan Iy, sit dung nguon tai trg hoc ky | nam hoc
2024 - 2025.

VII. KET QUA THUC HIEN CAC NHIEM VU TRONG TAM KHAC

Trong nam hoc 2023 -2024 va hoc ky I nam hoc 2024 - 2025, truong Trung
hoc co s& Ninh My ludn thuc hién tét cac chic ning, nhiém vu duoc giao. Nha
treong ludn phat huy noi luc, khac phuc khé khin, hoan thanh tét nhiém vu. Két qua
cu thé trén céc linh vuc:

1. Cong tac tham muu

Nha trudng da 1am tdt cong tac tham muu voi cip uy Pang, chinh quyén dia
phuong, phong Gido duc va dao tao Hoa Lu trong viéc trién khai, té chirc tot Chi thi
vé thuc hién nhiém vu nim hoc cua Bo truong Bo GD&PT, cac nghi quyét cua cac
cap uy Pang, chinh quyén dia phuong va ciua nganh GD&DT. Trién khai thuc hién
t6t viéc tu danh gia xép loai Hiéu truang, Phd hiéu truong va danh gia xép loai gido
vién theo chuan nghé nghiép theo Théng tu s6 14/2018/TT-BGDDT (Ban hanh quy
dinh chuan Hiéu truéng co sé gido duc phd thong) va Thong tu sb 20/2018/TT-
BGDDT (Ban hanh quy dinh chuan gido vién co s& gido duc phé thong) va danh gia,
xép loai vién chrc. ..

Phéan cong lao dong hop ly, bAm sat Thong tu sé 16/2017/TT-BGDPT ngay
12/7/2017 vé viéc Hudng dan danh muc khung vi tr viéc 1am va dinh mtc sé luong
nguoi 1am viée trong cac co quan gido duc pho thdng cong lap

Tham muu dé stra chita CSVC cho nha truong theo danh muc hang céng trinh
nhu sau: Son lai nha da nang, diy phong hoc hai ting; Chng thim céc tién sanh nha
da ning, ddy phong hoc hai tang; Dong tran cac phong ddy nha hai tang; Lam méi
ranh thoat nuéc phia sau nha da nang tir ngudén vén GD BT (du kién tri gia goi thau
stra chira tir 3,0 dén 3,5 ty dong).

2. Cong tac GDTX, hwéong nghiép

Thuc hién nghiém tic cac vin ban hudng dan ciaa cap trén, tao diéu kién cho
cac d/c thuong xuyén tham gia boi dudng nang cao trinh do CM va tay nghé.Clng
BGH lam tét cong tac phan ludng, huéng nghiép cho 83 em hoc sinh 16p 9.

3. Cong tac giao duc thé chit, tham my, thé thao va y té truang hoc



Doi tuyén thé duc thé thao xép thu 1/11 truong trong huyén Hoa Lu, nim hoc
2024-2025 thi TDTT cap huyén & c4c ndi dung thi nha trudong dat: 15 giai trong d6
09 giai nhat (6 giai ca nhan, 03 déng doi); 05 giai nhi ca nhan; 01 giai ba c& nhan.

Cong tac vé sinh truong 16p ludon dam bao, sach sé. Khudn vién nha truong
khang trang, luén xanh, sach dep va an toan, khéng cé dich bénh lay lan trong truong.

4. Xay dung co sé vat chat trang thiét bj treong hec

- Nha truong lubn quan tdm té chie sir dung, bao quan tt co so vat chat hién
c6. Céc trang thiét bi day hoc duoc sir dung c6 hiéu qua, thuc hién mua sam thiét bi
dung quy dinh dam bao nhu cau cho viéc day — hoc. Nha truong tién hanh mua sam
thiét bi day hoc téi thiéu danh theo hinh thiic chi dinh thau.

- Pau nam hoc 2024-2025 nha truong nghién ciu Thong tu sd 16/2022/TT-
BGDDT quy dinh tiéu chuan thu vién co sé gido duc mam non va pho thong dé chi
dao gido vién danh gia thu vién nha truong. Thudng xuyén mua bo sung cac loai séch
tham khao phuc vu cho day va hoc, chi dao GV kiém nhiém cong tac Thu vién st
dung phan mém Viet Biblio dé phuc vu cho ¢ong tac quan ly thu vién, tiép tuc thuc
hién cong tac viéc xay dung thu vién s6.

- Nha truong da thuc hién tot viéc thu chi theo ding ludt ngan sach, chi dung
muc dich huy dong thu 100% ngudn thu hoc phi thtc hién tot ché do mién giam cho
cac hoc sinh gia dinh thudc dién chinh sach, gia dinh nghéo, can nghéo theo dung quy
dinh.

- Thu hoc phi ding quy dinh.

- Trong nam hoc, nha truong nhan duoc su tai tro ung ho bang tien mit:
105.246.000 d¢6ng (M6t trdm linh nam triéu, hai trim bdn muoi sau nghin dong). Sé
tién trén duoc dung dé sira chira trang thiét bi ...theo ké hoach tai tro. Co sé vat chat
nha truong khang trang, sach dep phuc vu tét cho viéc day va hoc.

- Nha truong c6 phuong an cai tién chat luong co ban dam bao. Nha truong
duy tri truong hoc dat kiém dinh chat lugng gido duc Cap d6 3 va dat chuan quéc gia
Muc do 2.

- Cong tac ANTT, ATTH ludn dugc dam bao.

- Tich cuc t6n tao bon hoa cdy canh tao khéng gian, quang canh truong 16p
lubn xanh, sach, dep. Duy tri c4c tiéu chi truong hoc than thién hoc sinh tich cuc. Xay
dung truong hoc xanh, sach, dep, an toan, hanh phac.

5. Viéc wng dung cdng nghé thong tin trong quan ly va day hoc

- Nha truong da tao diéu kién dé CB, GV dugc hoc tap, ning cao trinh do tin
hoc va ngoai ngir. Hau hét cac gido vién su dung thanh thao UD CNTT trong viéc
giang day, 1am chua cong nghé, sir dung cac phan mém tng dung trong quan 1y ciing
nhu day — hoc. St dung thudng xuyé&n mot s6 phan mém hd tro cho cong tac quan ly
va giang day nhu: phan mém quan ly can bo Pmis, phan mém quan 1y truong hoc
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Vmis, phan mém Vn.edu (quan 1y diém, ky duyét gio an), phan mém diét Viur, phan
mém co so dit liéu nganh ...

- Thuc hién nhan, gui cac loai cong van qua trang mang cua oovit cia phong
GD&DT cua TP Hoa Lu ¢am bao chat luong tt.

6. Cong tac kiém tra va thi dua

- Thuc hién tét cong tac thanh kiém tra noi bo trudng hoc.

- Ban gidm hiéu tao diéu kién thuan lgi dé ban thanh tra nhan dan hoat dong
theo dung chic nang nhiém vu, quyén han caa minh.

- Quan ly viéc thu chi tai chinh theo dung nguyén tic ctia nha nudéc, chi tiéu tiét
Kiém, ding muc dich.

- Thuc hién t6t viéc thong tin hai chiéu giira nha trudng va can bo, gido vién,
nhan vién; nha trudng Véi cac co quan quan Iy cap trén dam bao chinh xac, trung
thuc, dtng thoi han.

- Cudi nam hoc 2023 — 2024 lam tot cong tac danh gia chuan HT, pho HT va
GV. Nha trudng c6 02 d/c (phd HT va HT) tu danh gia chuan loai tot. Hiéu truong
danh gia pho Hiéu truong loai Tét, cdp trén danh gia HT loai Tét. Hiéu truéng déanh
gid GV: 20 GV loai Tét va 01 loai Kha.

- Panh gia xép loai vién chac cudi naim hoc 2023 - 2024: C6 04 d/c hoan thanh
XSNV; 18 d/c HTTNV. Cép trén dénh gia d/c HT hoan thanh XSNV va Phé HT hoan
thanh tot NV.

- Nam hoc 2023 — 2024 nha trudng dat danh hiéu tap thé lao dong tién tién; tap
thé lao dong tién tién SX, nhan co thi dua cia CT UBND Tinh.

7. Cong tac viét sang kién, nghién ciru khoa hoc

Nha traeong phdi hop véi Cong doan phat dong phong trao viét sang kién kinh
nghiém ngay tir ddu nam hoc. Két qua c6 23/24 CBGV NV tham gia viét SKKN gom
12 sang kién céap truong (trong d6 c6 12 SKKN xép loai Gioi cap truong dat 100%).
C6 03 SKKN ndp cép trén tham dinh va ca 03 SKKN dugc UBND huyén cong nhan.

8. Viéc thuc hién chi trwong, chinh sach phap luat cia Nha nwéc

Nha truong di to chic tét viéc tuyén truyén cac chu truong, chinh sach phap
luat cua Pang va nha nudc, quy ché chuy@n mén cua nganh téi toan thé can bo, gido
vién, nhan vién.

Céac can bo, gido vién trong truomg ludn guong mau thuc hién cac chi truong,
chinh s&ch phéap luat ctia Nha nudc.

Trong nhirng nam qua nha trueong khéng cé can bg, giao vién pham phap luat
hay quy ché chuyén mén, khong c6 don thu khiéu nai, té céo.

9. Két qua thuc hién cac cudc van dong va phong trao thi dua “xdy dung
treong hoc xanh, sach, dep, an toan, hanh phic”.
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a.Viéc trién khai thuc hién cac cudc van dong, phong trao thi dua:

-Thuc hién cha dé& nim hoc 2024-2025 1a “Ddi méi sang tao, nang cao chat
luong, doan két ky cuong”. Toan truong tich cuc thi dua 1ap thanh tich chao mung
cac sy kién quan trong cua dia phuong, ctia TP va caa Tinh; thi dua thuc hién thing
loi Nghi quyét Dai hoi Bang cac cap; thi dua "Day tét - Hoc tot"; thi dua doi méi
sang tao trong quan Iy va day, hoc; thuc hién chuyén d6i sé va cai cach hanh chinh
gan véi viéc xay dung doi ngii nha gido va can bd quan ly viing vé pham chat, gioi vé
chuyén mén, du ning luc dap tng chuong trinh GDPT 2018 ciing nhu yéu cau thoi
ky méi. Thi dua thuc hién hiéu qua d6i méi can ban toan dién gio duc va dao tao;
trong tdm vao doi moi phuong phap day va hoc theo hudng phat trién pham chat va
nang luc ngudi hoc; thuc hién Chién lugc phét trién gido duc va dao tao tim nhin dén
nam 2030 cta nha truong. Thi dua xay dung moi truong gido duc ky cuong, van hoa,
sang tao, giau dong luc va hanh phuc.

-Ngay tir ddu nim hoc nha truong da xdy dung ké hoach thyc hién cac cudc
van dong, trién khai day du cac vin ban vé cic cudc van dong toi toan thé can bo,
gido vién, hoc sinh va tuyén truyén t6i CMHS. Té chizc cho 100% can bo, gido vién
va hoc sinh cam két thuc hién céc cudc van dong.

- Xay dung ta sach phép luat, ta sach dao duc, phat dong suu tim sach béo,
tranh anh ...viét vé Bac Ho, vé guong ngudi tot viéc tot.

- T6 chuc hoc tap noi quy ché chuyén mén, luat Gio duc, diéu ¢ trudng trung
hoc, tuyén truyén gido duc cac chu truong, chinh sach, phap luat cua Pang va Nha
nudcC.

* Két qua:

- Can bo gi4o vién co y thuc tu giac, tu dudng rén luyén 1am theo tam guong
dao dac H6 Chi Minh. 100% CB,GV thuc hién tot cac chu truong, chinh sach phap
luat cua Bang va Nha nudc.

- Can bo, gido vién cd y thirc hoc tap nang cao trinh do chuyé&n mon nghiép v,
tich cuc d6i mai phuong phap day hoc, phuong phap ra dé kiém tra, danh gia. Thuc
hién tét quy ché chuyén mén, thuc hién tét cac cudc van dong, cac phong trao thi dua
nha truong va cong doan phat dong. To chic cac ky kiém tra danh gia nghiém tuc ¢
tat ca cac khau nhu ra dé, thAm dinh dé, coi, chdm. Lén diém théng ké bdo cao chinh
Xac.

- Khéng c6 gio vién nao vi pham dao duc nghé nghiép, nhan céch nha giéo,
khong c6 hién tuong xuc pham danh du va than thé hoc sinh hay danh gia sai két qua
hoc tap caa hoc sinh.

b. Viéc trién khai phong trao thi dua “xdy dung trudng hoc xanh, sach, dep, an
toan, hanh phuc™:

- Nha truong lubn quan tdm phong trao xay dung truong hoc xanh, sach, dep,
an toan, hanh phuc.
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+ Thuong xuyén quan tam dén nhiing hoc sinh c6 hoan canh khé khin, quan
tam gi4o duc pham chét hoc sinh nhét I1a hoc sinh ¢6 hoan canh dic biét.

+ T6 chuc tét viée d6i méi phuwong phap day va hoc, phét huy tinh tich cuc cua
hoc sinh, phat dong cac dot thi dua cao diém gbi song nhau nham nang cao chat
lwong giao duc.

+ Quan tam bdi dudng hoc sinh gioi, phu dao hoc sinh yéu, nang chat luong
dai tra.

- Phan cdng cac 16p truc tuan vé sinh truong 16p hang ngay dam bao canh quan
nha truong lubn sach sé dam bao an toan.

- Poi thiéu nién t6 chic cac tro choi dan gian duoc quy dinh trong céc gio ra
choi hoac hoat dong gitra gio.

- Nha truong tiép tuc cham soc Di tich nghia trang liét si cuia x& va di tich lich
s ma lién Poi dang ky, t6 chic thim viéng nghia trang nhan ngay 22/12, 27/7. To
chtic cho hoc sinh swu tam tai liéu, tim hiéu thém vé gia tri van hoa, lich st cua céc di
tich lich sit, van hoa cach mang ¢ dia phuong.

10. Cac mo hinh, cach lam méi 4p dung thuc hién trong nim heoc 2023 -
2024 va cac phong trao thi dua to chirc thuc hién

- Nha trudng da trién khai va thyuc hién nghiém tlc cac cudc van dong va phong
trao thi dua do nganh gido duc phat dong. Nha truong di phdi hop véi Cong doan
trién khai c6 hiéu qua cac phong trao thi dua trong can b, gido vién va hoc sinh toan
truong nhu: “Lao dong gioi, lao dong sang tao”, “Doi méi, sang tao trong day va
hoc”, “Xay dung truong hoc xanh — sach — dep — An toan — Hanh phuc”, “Truong
hoc than thién - hoc sinh tich cuc”, thi dua “Day tt — hoc t6t”, phong trao “Gidi viéc
truong - dam viéc nha” “nudi con khoe, day con ngoan”... Cac phong trao thi dua
duogc trién khai sang tao, hiéu qua, phu hop véi dic diém caa nha truong va dia
phuong gop phan nang cao chat lugng cac hoat dong gi&o duc caa nha truong.

- T6 chuc phong trao thi dua sbi nodi trong giang day, thuc hién tét quy ché
chuy&n mén, tich cuc cai tién phuwong phap giang day theo huéng thay chu dao tro
cha dong trocg viéc thuc hién chuong trinh GDPT 2018. Tap thé gi4o vién luén tich
cuc, sang tao doi moi phuong phap day hoc, doi méi kiém tra danh gia theo dinh
huéng phét trién nang luc, pham chat hoc sinh. Trong nim hoc 2023-2024, nha
truong da té chirc duoc 10 chuyén dé cip truong, trong d6 co6 03 CP gido duc ki
nang va 07 chuyén dé vé “Do6i mai PP trong day hoc™.

Chuong trinh ngi dung GDBP thuc hién ¢ cac mén hoc nhu Ngir van, Lich st,
Pia li, Am nhac, Mi thuat, Cong nghé, duoc t6 chtc dudi hinh thitc chuyén dé voi
thoi lugng 35 tiét/ nim va 1a mot mén hoc doc lap. Dé dat dugc muc tiéu cua noi
dung GDDP nham trang bi cho hoc sinh nhiing hiéu biét vé noi sinh sdng, bdi dudng
cho hoc sinh tinh yéu qué huong, c6 trach nhiém véi cong dong, biét tran trong va
phat huy vin héa truyén thong qué huong, phat trién ning lyc va pham chat, y thic
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tim hiéu va van dung nhitng kién thic da hoc dé giai quyét nhitng van dé thyc tién
cta dia phuong va khac phuc dugc nhitng ton tai han ché néu trén. Dé nang cao chét
lwong giang day mén GDDP 8 va phat huy nang luc cua hoc sinh, trong nam hoc
2023 — 2024 nha truong lya chon thuc hién chuyén dé “Phwong phép day hec theo
der &n tich hep lién mén qua cha dé giao duc bdo vé méi trwong 6 tinh Ninh Binh”
(Méon GDDP 8 - Phan mon Sinh hgc) dugc phong GD&DPT Hoa Lu danh gia cao,
chuyén dé c6 kha ning ap dung vao thuc té day hoc mén GD PP & cac truong THCS
trong toan Huyén.

- Trong nam, nha trudng chic thi hd so gido vién va Hoi giang cip trudng, co
06 gido vién dat giai. Nha trudng tao diéu kién va cur gido vién tham dy day du cac
l6p boi dudng, chuyén dé do S& gido duc va phong Giéo duc t6 chuc dé nang cao
trinh d§, chuyén mén, nghiép vu. Dén nay, c6 100% gido vién hoan thanh xong
chuong trinh bdi dudng tiéu chuan chac danh nghé nghiép; 100% can bo va giéo vién
tham gia bdi dudng noi dung, sach gido khoa chwong trinh Gido duc phé thong 2018;
100% cén bo, gi4o vién tham gia boi dudng cac modun ding tién do.

Trén day 1a bao cdo thudng nién cong tac cong khai dbi véi co so GD thudc hé
théng GD quéc dan caa truong THCS Ninh M§ s6 liéu tinh dén thoi diém thang 12
nam 2024./.

HIEU TRUONG
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